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Howard Street Charter School

Annual Report
Person/Title Completing Report: 
Christine Ertl, Board of Governors,  Past President


Molly Goldstein; Lead Teacher 


Christina Tracy, Lead Teacher

Date of Report:  October 31, 2010
I. List names, positions, contact information for the Board of Governors (Directors).

LeeAnn O’Leary

Treasurer


503-510-1989



JoAnn Tongue 





503-581-6489

Gaelen McAllister





503-585-2932

Linda Bednarz





503-370-7531
Ted Casian

Foundation President

503-572-8529

Christine Ertl

President 2009-10

503-588-2773

Dan Johnson





503-381-0688

Cora Clark






503-585-7475

Christine Speak





503-371-4889

Adam Grosch





503-585-7475
Dale Penn






503-510-2200

Hayley Serres





503- 507-9136

Randy Harnisch





503 540 8725  

Michael VanCorbach




971-240-0247

Annette Solomon  




503-581-6806  
II. Attach budget showing proposed and actual for the fiscal year. [See Appendix i] 

The budget is attached.  Howard Street operated within its budget for the 2009-10 school year. Note: HSCS has supplied all the required documents to the auditor, Grove Mueller and Swank.  The audit is in the final stages of review and should be completed by November 30, 2010 at which time it will be submitted to SKSD.
III.  Describe annual goals and progress towards those goals to address the
  following:
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Mission Statement
At Howard Street, we believe that every child has special gifts and unique potential. It is the responsibility of the School, the family, and the community to individually and collectively care for and support each student's achievement. It is each student's responsibility to actively participate in learning, within and without the classroom, and within and without the School.
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The School believes that literacy in the English language and a second language, learning and experience in the fine and performing arts, and the academic and experiential exposure to scientific, mathematical and technological discovery are vital elements of middle school education.

The School serves the individual student, meeting the needs of the learner. Teachers and administrators are responsible for curriculum and program development. A constructive, selfless, contributory partnership among students, teachers, parents, and community resources ensures focus on the mission of the School. Respect and responsibility guide the School's decisions and actions. 
Program
Howard Street Charter School completed its 13th year in 2009-2010.  In its brief history, Howard Street has become a model for curriculum and program innovation, teaching, governance, support for professional development of staff and School-Community collaboration. It has established a tradition of excellence in an academic core blended with a rich exploration of the arts.  Curriculum integration is evident throughout the program. 
The 3Es, Einstein, Ellington and Esperanto are our guiding lights and influence our field trips, our community service, our after school activities, and our special events in addition to what we teach in the classroom. All students will take a second language, participate in lab science and hands-on math, and be involved in various art forms such as dance, drama and the visual arts for all three years. 
It is important to recognize that one of our Lead Teachers, Christina Tracy was awarded the Crystal Apple Award from the Salem-Keizer Education Foundation in 2009.  The award encourages and recognizes education excellence in Salem-Keizer schools staff. 
Student Population
Howard Street Charter School represents a diverse group of students. Among our 154 students during the 2009-2010 school year, students came from 29 different public elementary schools, including elementary charter schools and elementary private schools. Eighth grade students leaving Howard Street matriculated to all 6 Salem-Keizer high schools. The student population consisted of:  53 6th Graders, 52 7th Graders, and 50 8th graders. 

Breakdown of Population [Howard Street Students vs. District 24J Middle Schools. Note District percentages based on last year’s figures]


Howard Street
District
Special Education IEPs
22 (14%) 
12%
Talented and Gifted 
41 (6%)  
14%
Limited English Proficient 
0 (0%) 
16%
Minority Population 
39 (25%)  
39%
Free and Reduced Lunch 
19 (12%) 
46%
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It is also important to note that at the end of the 2009-2010 school year,  55 slots became available for incoming 6th graders as the 8th grade class matriculated into high school.  With 10 of those slots being filled through the sibling clause of the Charter School Lottery OAR, 45 students were drawn in a lottery in the spring from a list of 173 5th grade applicants.  An ongoing waiting list is maintained throughout the three years of a particular class, thus the overall waiting list for the class of 2017 stands at 118.  The current seventh and eighth grade classes also have large waiting list.

School Program Goals 
During the 2009-2010 school year, program goals addressed the improvement of student performance through the implementation of a cohesive approach to teaching literacy across the school, differentiated teaching strategies based on pre-assessment of rate and level of learning of all students which foster intellectual and academic skill growth and  SMART Board Technology utilization within classes to enhance lesson structure and depth. Weekly staff development meeting time on Wednesday afternoons was used for collaboration, planning, and dissemination of progress towards goals. Activities included  
· TAG training on Differentiated Learning via Inverse Power of Praise
· Staff breakout discussions around Math and Literacy 

· Focus on Literacy program – aimed at lower reading and writing performers

· Review of State Health Standards at Middle School level and identifying standards addressed and not-addressed at Howard St.

· Developed Professional Development Plan for 2009-10 school year.

· Co-developed Student-of-Concern process (a.k.a. – RADAR) of discussion at Staff meetings in order to address how to meet student needs for those who are struggling academically, emotionally, behaviorally)

· Focus on Math program – aimed at reaching lower skilled students

· SMART Board Training 
· Collegial sharing of literacy strategies used in classrooms to enhance literacy.

· Development of improved student progress communication to parents via mygradebook.com.  Began consistent communication to parents of student in class by sending updates on grades and class activities every one to two weeks.
· Training on Autism Spectrum Disorder – specifically Asperger’s students by Roxanne Warren, District Specialist 
· Review of school climate and development of “coupon program” and movie day incentive.
· Staff review and development of more streamlined discipline process focusing on improved communication and follow-through, including FYI forms.
· Participated in “True Colors” personality survey and discussion around how each staff member works and operates in their jobs as educators.

· Participated in district Teacher Data Warehouse Training 

· Implemented ALEKS math program for students struggling 1-3 years  behind grade level.

· Conducted a survey of staff needs in various areas of staff development

· Development of more streamlined communication process among staff on school calendar and large project due dates.

· Attended district and building school bond construction meetings

· Cooperative Learning Staff Development

· Presented group work best practices at staff development 

· Staff discussion on homework practices at staff development, including staff and student surveys and best practices.
· Continued Pizza with the Principal to include every student in a lunch with Administrator

· Enhanced  leadership skills in 8th graders by participation in YWAM ropes course 
Leadership Model
In August of 2009, the Board of Governors adjusted the leadership model to continue the staffing for a part-time principal at .4 FTE and add a new lead teacher to the existing model of two lead teachers with reduced teaching duties.  Catherine Mink, a retired Salem-Keizer School District administrator was hired at the start of the 2009-2010 school year.  Lead teachers, Nancy Fischer and Molly Goldstein continued to serve as part of the Principal team and Christina Tracy was added to the Principal team, with additional time carved out for this purpose via the reduction of their classroom responsibilities. 
School Climate
School climate continues to be excellent compared to other middle schools.  Overall, only 37 citations were issued in 2009-2010.  This is a significant decrease from lat year where 64 citations were issues.    
Student and School Accomplishments during 2009-2010 promoting positive school climate

· Welcome Back School Picnic in August

· 6th Grade orientation week

· Chicken Olympics (team and school building events at Silver Creek Falls)

· Back-to-School night

· Mix-It-Up Day

· Mexican Dinner to fund Beakaway

· 8th grade production of Once on this Island

· 7th grade production of Charlotte’s Web
· All School production of “Hooray for Hollywood” showcasing all performing arts classes

· Fall Variety Dance Show

· Spring Dance Recital

· Breakaway Retreat for 8th graders

· 8th grade graduation celebration

· Lottery for new 6th grade students and follow-up interviews

· Successful extension of the Charter by 7 years following remodel of Bryan Johnston Performing Arts Lab

District Climate Survey

At the time of this writing, Howard Street did not have the results of the district climate survey due to tabulation problems at the district. 
“Pizza with the Principal” monthly awards luncheon continued this year.  This activity was initiated to reward student for good behavior. Students could be nominated by their teachers for community building, excellence and/ or personal best.  This positive reinforcement plan yielded excellent response from teachers and students.  By the end of the year, every student had been awarded in at least one category.  
Staff Development
Following along with the District’s focus, staff development continued to be a priority for the 2009-2010 school year.   To facilitate this, the school continued to release students early every Wednesday to allow for staff to have professional development time.  The schedule was modified by releasing students at 1:45 PM each Wednesday instead of the usual 3:15 PM dismissal.  Staff then used the time from 1:45 until 4:00 for staff development purposes.  Twice a month, this time was devoted to providing staff with the opportunity to collaborate in small professional learning teams around curriculum development, integration and evaluation. The other two times a month were devoted to the analysis of data, discussions on how to improve and support student academic performance and behaviors and to share best practices. 

The Professional Development plan for 2008-2009, which outlines these goals and processes, is included in Appendix ii.
Parental & Community Involvement
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Parent Communication

A major goal of Howard Street Charter School was to continue to improve communication with stakeholders, particularly parents. Continuation of the weekly e-news newsletter to all families was a result of collaboration of the parent club and school staff.

The Howard St. website was continually updated in order to facilitate the communication of information, calendar of events and specific assignments/projects for individual classes. The inclusion of a student newsletter and a “Gallery of Excellence” highlighting student work on the website allowed students to actively participate in communicating classroom activities.

Parent-student-teacher conferences were held twice during the year. A parent back-to-school night was held in September to introduce parents to the school program.  Parents were also instructed on how to use mygradebook.com to check a student’s progress. Parents of 8th graders were given a special presentation on the specific expectations of 8th graders in preparation for high school.
Individual student progress in classes continued to be accessible to parents, students and staff through the use of the on-line grade program mygradebook.com. 
Fall conferences were scheduled so that each day was grade specific and so that parents could speak to all of their student’s teachers at once.  Spring conferences were reformatted to an invitation-only meeting for students who needed special intervention.  These students  were targeted for all-staff conferences with parents, teachers and the Leadership team attending. 

Parent Involvement 
Parent involvement has always been a strength of Howard Street Charter School.  Examples of how parents are involved at Howard St include:

· The HSCS Parent Club continued to support school activities and teachers as well as arranging carpools, assisting with student supervision, and publishing the e-news newsletter.
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The HSCS Foundation provided, through annual fundraising efforts, about $18,000 to rehab a basement room into a performing arts lab, help fund field trips, support ongoing staff development and significantly enhance the overall life of the school. 
· The HSCS Board of Governors met monthly during the year and worked diligently to finalize the renovation of a basement room into a performing arts lab.  In conjunction with the rehab, the board negotiated a 7 year extension of the charter in exchange for donating the room to the district.  The Board was also instrumental in maintaining the integrity of the leadership model in setting standards for hiring a replacement for Lead Teacher Nancy Fischer who left the school after 13 years of commitment.   Parents comprised 50% of the Board of Governors during 2009-2010. 
Student-Community Outreach 
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A cornerstone of Howard Street Charter School is for students to be active within their community by giving back to it. All students at Howard Street are expected to complete a minimum number of hours of community service during the school year. During the 2009-2010 school year Howard Street Students donated over 1,500 hours to the community.  Activities beyond the individual contributions of students included these school-wide activities:

· Students served lunch twice a month at the Union Gospel Mission

· Conducting the annual Rake-n-Run in November for the local neighborhood 

· Providing Christmas baskets for Adopt-a-Family with Family Building Blocks
· The Band and Orchestras performed at Capitol Manor during the Holiday season

· The Choir performed at the Capitol Rotunda during the Holiday season

· The Choir performed at the opening of the Oregon State Charter School Convention in Salem.  

· RoboHawks Robotic team competed in regional robotics in McMinnville

· All-school coin drive for Free the Children fundraiser
Community Partnerships in Education

The philosophy of Howard Street Charter School is to have the greater community be part of the classroom for the students.  The following are examples of ways in which the community was involved in the education of the students:
· Civil War re-enactor, John Baker of the Salem community presented to the 8th grade class. 
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Field trips to enhance curriculum took place at Celilo Falls, the Chinese Gardens, Mt. Angel Abbey, Hallie Ford Art Museum, OMSI and the Japanese Gardens

· Dr. Don Negri, professor of economics at Willamette University taught two classes on economics for the entire 8th grade, with one lecture at Willamette University.

· Our teachers hosted Practicum and student teachers from Willamette University and Western Oregon University.

· Rabbi James Green from Temple Beth Shalom was a guest lecturer for the 7th grade study of Judaism

· Dan Johnson, retired district administrator, was a guest presenter for the school’s integrated curriculum studying Abraham Lincoln 

· 7th grade class participated in Leadership training with YWAM in preparation for their 8th grade Ropes Course experience
· 8th grade class participated in YWAM ropes course
Academic Performance
2009-2010 State Report Card  
Academic Achievement

The percent of students who met or exceeded the state standards on the Oregon Statewide assessments: 

	
	HSCS

2007-08
	HSCS 2008-09
	HSCS

2009-2010
	Comparison Schools ’09-10
	District

2009-10
	State

2009-10

	Reading
	89%
	96%
	90%
	86%
	75%
	76%

	Mathematics
	86%
	86%
	87%
	87%
	80%
	77%

	Writing
	57%
	55%
	n/a
	
	
	

	Science
	89%
	90%
	90%
	90%
	74%
	72%


It is noted that HSCS scores improved  in Math while Science stayed the same, and reading declined.  It is also significant to note that 82.3% of students with disabilities and 75% of economically disadvantaged students met or exceeded the Mathematics state standards.   Also, 89%  of students with disabilities met or exceeded the English/Language Arts standards.
A copy of the 2009-2010 School Report Card is included in Appendix iii.
Adequate Yearly Progress

Howard Street Charter School met all of the requirements of Adequate Yearly Progress (AYP) during the 2009-2010 school year and achieved an Outstanding rating on the Oregon Report card.  This includes meeting benchmarks in English/Language Arts, Mathematics, Participation, Academic Status and Academic Growth.

A summary of Benchmark Data is included in Appendix iv.
Student Grades
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A. During the school year,  41/53 6th graders, 41/52 7th and 39/50 8th  students were on the school Honor Roll [3.5 GPA or better] for a total of 121 students, up from last year’s total of 82 students.  This is equivalent to 78% of the student body. 

B. During the year, a total of 8 failing grades were given, down significantly from last year’s total of 25.
Student Attendance and Discipline

A. The average attendance for the year was 96.4%, giving the school at Outstanding rate.

B. During the year, 2 students, or 1% of the student body received out of school suspensions.  

C. There were no weapons related suspensions or expulsions

D. Student referrals and citations for in-appropriate behavior were minimal throughout the year, averaging 4 per month, down from 6 per month in the previous year.  

IV. Projected Goals for the 2010-11 School Year

A. Professional Development Plan for the 2009-10 School Year

The professional development plan is in progress as this report is being written.  Key components of this process are a rigorous examination of the mission statement and current practices with the 3 main stakeholders, the school staff, the parents and the community.  This examination is being conducted by teacher self-observation classroom walk-throughs and goal setting as it relates to enhancing the mission statement.
     B.  Board Development to support the school
The Board  will continue to work with the district to finalize language in the 2010 Charter Agreement per our Memorandum of Understanding.  In addition, the board will finalize editing and revision of the policy manual and bylaws and will continue to evaluate the use of space in the building and advocate for appropriate space with the district. 
C. Continued Evaluation of the Leadership Model
Ongoing evaluation of the Leadership Model of Howard Street as it relates to the administrative and leadership needs of the school as well as the financial implications of the model. 
D. Increase Parent Involvement and Communication

Continue to improve and encourage parent involvement in the Howard Street community and to optimize communication with all of Howard Street stakeholders.

V. Success and Challenges of the Program
A. Successes 
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1. A positive school climate was maintained in which parents, students and staff felt that a comfortable and safe learning environment was established.
2. The Board successfully negotiated extending the existing 3. Charter 5 years. 
3. The Bryan Johnston Performing Arts Lab was officially opened to start the second semester of the school year.  Performing arts classes now held in this room include band, choir, drama, and drama tech. 
4. A steady student population was maintained throughout the year, with very little attrition (2%).   In addition, a continuous waiting list ensures that there is a demand for a program that features a small learning community and strong learning environment among the greater Salem-Keizer community.
5. Continuation of a Professional Learning Team among staff helped staff maintain focus on data and student needs.

6. Professional Development was provided to all staff throughout the year to enhance the TAG program
B. Challenges
1. Securing and maintaining adequate and appropriate classroom space in order to fulfill the needs of the Howard Street educational program.

2. A need for a more effective structure for use of staff professional development time, particularly to plan unique collaborative curriculum.

3. A need to continue to refine the leadership model in order to respond to the unique needs of the Howard Street mission, as well as balancing the need for leadership and connection among the staff, students, parents, district, and greater community with fiscal responsibility.

4. Improving communication between all Howard Street Charter School stakeholders.
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